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Abstract

This study aimed to study 1) Strategic cost management strategies that
can be applied in the cooling system business in the form of Cooling as a Service
(Caa$) 2) Analyze the relationship between Lean Management, Big Data Analytics,
and Kaizen strategies with the operational efficiency of CaaS businesses 3)
Evaluate the effects of strategic cost management strategies on the organization's
performance in various dimensions according to the Balanced Scorecard
framework, namely finance, customers, internal processes, and learning and
development 4) Propose guidelines for applying strategic cost management
strategies to enhance the competitiveness of the cooling system business
sustainably. This research is a quantitative research. The sample group used in
this study is 400 accounting staff in large hotels and department stores in
Bangkok. The sample size was determined using Taro Yamane's formula. The

sample group was selected by simple random sampling. The researcher used a
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questionnaire to collect data. The analysis was performed using statistical
methods, including frequency distribution, percentage, mean, and standard
deviation. Inferential statistics was used in the multiple regression analysis.

The results of the study found that the Automated Financial Reporting
strategy, the Continuous Improvement strategy, and the Employee Involvement
strategy had a positive effect on the Balanced Performance Outcomes with
statistical significance at the 0.05 level.

Keywords: Management Accounting Strategy, Business Success, Accounting Staff
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5. nufieafunsUImadeduilousansnimmnagsia (Lean Management
for Business Efficiency)
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Tnaydszoriaainisvineu 1-3 § §1uau 182 au Andusesas 45.50 mamyma‘u
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2. N15UIMI5B9BuiloUszANSA1MN195379  (Lean Management for
Business Efficiency)

mamﬁlmwﬁ%auuawudw wineudatlulsusuuazmnsasswaunvuinlng
Tungammamunsiinudadiunenisuimsideduiioussansammisgsna (Lean
Management for Business Efficiency) Imamwmua&ﬂuisﬁuumﬁqm

3. mﬁLﬂ‘mxﬁ%’aaﬂawmimyjl,ﬁamié’ﬂauiﬁl (Big Data Analytics for
Decision-Making)

mamﬁmiwﬁﬁaaﬂawuiw wﬁfﬂmuﬁ’zﬁlu‘lmwmLLasﬁwqaiiwﬁué}wumimj
IuﬂqamwumumﬁmmﬁmLﬁum'amﬁme3‘1565@3361%1mimﬂﬁamaéfwﬁula (Big Data
Analytics for Decision-Making) Imsmwmua@mzﬁumnﬁqm

4. nsUfulseegrssatianitondnululda (Continuous Improvement
for Excellence)

mamﬁmmzﬁﬁaaﬂawud'} winaudadlulswsusasmeassndunuunlng
IuﬂqamwwmmﬁmmﬁmLﬁum'amw%’uﬂa;qaalwqm'at,ﬁ'aaLﬁ'amwmﬁmﬁﬂ
(Continuous Improvement for Excellence) Iﬂ&JﬂﬂW'ﬁM@ngi%ﬁUMﬂﬁ@ﬂ

5. Namiﬁ%ﬁuﬂ’m@maﬂmw (Balanced Performance Outcomes)

mamﬁmiwﬁ%aaﬂawuiw Wﬁfﬂmuﬁ’aﬁiuisammLLazﬁNasiw‘Sugwum’LmJ
Iuﬂqamwumumﬁmmﬁ@Lﬁum'ammﬁﬂLﬁulﬁmﬁumamiﬁwLﬁumm%maamw
(Balanced Performance Outcomes) Imamwmmagﬂmzﬁummﬁqm

6. HANINATIUHNNAFIU

nagws Automated Financial Reporting (n1551691uns iy Tdnlusia) nagms
Continuous Improvement Wag ﬂaqwé Employee Involvement awmadIuInnena

N3AIUNUTIRaunn (Balanced Performance Outcomes) 88193AUEIATYNI9

AnPNTTAU 0.05 HIM1519N 1
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M13199 1 MIATIEraunsanneelsnyan (Multiple Regression Analysis)

Tnglyduusmudunisaiuaudmasnin (Balanced Performance Outcomes)

fauus B Std. B t Sig.

Error
ﬂasmé Lean Accounting .010 .034 .009 288 | 774
ﬂaqwg Just-in-Time (JIT) -033 | .025 | -.040 | -1.350 | .178

ﬂaqwé 5S wag Visual Management .032 .025 .040 1.289 | .198

nagmsmsysanmsauiulyTuims | 012 | 025 | -015 | -478 | 633

ﬂaqwé Predictive Analytics (119 -.011 025 | -013 | -431 | .667

AATIZALTINGINTO)

ﬂaqwé Real-time Accounting Data .014 .025 .017 560 | .576

(voyaUyTuuuisual)

Y

ﬂaq‘m% Automated Financial 077 034 .075 2.257 | .025*

Reporting (N15357891UN18UEYT

SnluA)

ﬂaqwé Continuous Improvement 524 .056 377 | 9.318 | .000*
nagms PDCA Cycle -089 | 061 | -127 |-1454 | 147
ﬂaq‘m% Employee Involvement .688 .066 .838 | 10.448 | .000*

N = 400, R = .837, R* = .701, F = 91.172

MR * AUdANeEDATSEAY 0.05

aAuTena

naanN153denuTngUszaaved 1 wuanagus Automated Finandial
Reporting d4waldsunnonani1saLiui1udenasnin (Balanced Performance
Outcomes) aensfitfuddanisadnfisesu 0.05 Metloradunsiznsihszuuseny
wﬁm%é“miuﬁ@ﬁwammmﬂmwmmmﬂmiﬂ/au%aaﬂaéjwwwj NP PR T IE P

AINUYNABIVBIVBYE awra b uImsanunsalyveyaiidudagiulunisdndulatang
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12

qméigaéwqﬁﬂizﬁm%wa uaNINLwLan Lead Time TUN1T3ATILNUATTIENTUND
N19n1530 NS usRLLaE M sAamaNanseduuiauneouavidusyuu
maé’wgﬁyaamﬂgaqﬁ’uLLmﬁmLazmw{jmm Thompson & Rajan (2020) Fglmiuanis
lay5uu Automated Financial Reporting lutitessnsanansyaunudayd unddmwa
T,mamiw{aﬂ'gm,l,aius]’waasgmﬂaLLazmmmmsalumsmauauaamémaLﬂ?iaul,maamq
M33uveI09ANS

HARINNNTITEMNINQUIEAIAYETN 2 WUIINagns Continuous Improvement

'
a =

fnaldeuanaenansadunuiBnasnmesniltuddamadansedu 0.05 a1
dumsznszuiunsiuusseseiiomeifisdsyansamnshauresssuuay
nsvurunsneluesans lnanansausuiaufuanudisunlauazunladymile
81979157 AwalniiAnisiiu qﬂv;w wagnsruaumsnglussansiinaunauay
aonnaestuilmmnedanagns nansideddennansiuuifnuaguideves Lis
Chen (2021) ﬁ%%ﬁﬁudwmsmwﬁjayja Real-Time Accounting Data W ULUINIS
Continuous Improvement szhEJLﬁ%ma%qmmlﬁﬂ%uslumsLLédaéﬁ'uLLawﬂ'ﬁzéﬁ’umam':?
ﬁwLﬁmml,%maanww’tuwamﬁﬁmaﬂaqﬁﬂs Tnglanglugsiavuanaauagauinidni
PBINIANLEATELLALNTUSURAEANTNLINABNE 197N
wafﬂmmﬁ%’amui’mqﬂﬁxmﬁ{aﬁ 3 WuINags Employee Involvement
awadsuInaenansAdunudnasniw (Balanced Performance Outcomes) 9813
fifudAyneadffisedu 0.05 eflenadumnsensidiusiuremdne Y8319
mmgﬁﬂLﬁul,ajuwaﬂmuuammu%"uﬁmauéamaé’wémaqaaﬁﬂs anadlmAnuuafal
MLy LLazmsLLaﬂLﬂ?{aummﬁmaiuaaﬁﬂsaéwﬁmz?mﬁmw N9
Tnaunavessadnsludfnng 1 laun n133u gnan nssvrunsniglu uagnisiFouguas
il 1At uesudauLazaeLes maé’wéﬁménaamﬂgaqﬁuLLmﬁmLawqwﬁ
Aearu Kaizen & Lean Management ﬁLJuﬂ’l’iﬂ'%’UlJiq\‘iaEJl’leaLﬁaﬂLﬁ‘laaﬂm’mqm
Wauazifiuyszansamnnviau (Womack & Jones, 2003) TaBnsuuINwuINIg
Employee Involvement ﬁ’uwé’ﬂmsﬂ%’uﬂqw{aLffaaﬁzi"saLa%‘ua;'mi’muﬁﬁuaqﬁﬂsﬁ
ILIATER aﬂuaqumia;ﬁamm%’uﬁmauLLazmsﬁwmu%mﬁ’uaéwqﬁﬂﬁzﬁm%ma ¥l

29ANSENUNTaNBUALBIRENSIUABULUAILarUS UM InaensTInLsn
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ayU/taiauaunuy

mMeideadsil aqﬂlﬁyﬁ ﬂaqwﬁ‘mﬂ%ﬁm%ﬁms Usenaume msuimadeduiie
Usgdndn1mn1933na (Lean Management for Business Efficiency) N33 Lﬂi’]gﬁ%a;gasumﬂ
Tngyfien36indula (Big Data Analytics for Decision-Making) miﬂ%’w?aaéwﬁmﬁauﬁ 9
AL duLd e (Continuous Improvement for Excellence) durstauenurlunsive
Usgnoume 1. daidusuuzarnnamsing msusmsddumslnmineululsousy
LLaw?Nasiwﬁw;wumlmylﬁwmﬁﬂizﬁw%mw ammmq@méw USuUganseuiuns
Tsmsatu damalﬁaaﬁﬂsammyunu watula R Ty LLasLﬁ'mmmﬁﬁwa’Laqﬂﬂyﬂ
2. faauanuslunisimansineluld ssrnsuazminendaTannsalonainss
punagmstiduimaieyssiliusasinuivdniyd sutuesuaneugdnauan
LAz MENYAIYEITI TN Lﬁ@lﬁswamumamiﬁuﬁﬂmmWLLazLﬂuUwIwﬂﬁiamﬁﬂs
wazilasiau 3. dowsusnuzlunisinuafeialy msfnwadmeluasidonngu
ﬁaaémﬁaﬂémﬂmmmwm sudsdnuiulsdaseiises Lﬁ@lﬁlﬁymﬁaﬂ’uauu

WoUSUUTHNATRNkas R INan sALTu Ul nABaTY
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