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Abstract

The objective of this research is to enhance
productivity of the production line of electric rice
cooker series 919 by applying work improvement
method and line balancing in 6 work stations
including Cutting, Forming, Trimming, Punch hole,
Pump edge of mouth, Press scraps. The bottleneck
is the second work station which form and polish the
specimen. The result of 5W1H, ECRS and fish bone
diagram analysis three causes ; unsuitable working
unbalance

space, unnecessary movement and

production line. The problems were solved by

rearranging work space, improving working
procedures, setting standard time and line balancing.
Cycle Time after improvement reduce by 25.25% to
18.11 second. Balance Delay reduce by 15.04% to
23.88%. As a result, the production capacity
increases from 1,099 cookers per day to 1,471
cookers per day which reaches the target of the
factory at 1400 - 1500 cookers per day.

Keywords: productivity, work improvement, line

balancing, bottleneck
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